COMMISSIONERS MEETING

MINUTES
FEBRUARY 11, 2025
Meeting called to order by Commissioner Eakin at 16:00
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, Cpt David James and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
Cpt David James was present, nothing to report at this time.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the January 14th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· January 2025 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve February 2025 expenditures $253,087.81 minus ($66,874.90) to Valley Ford pending warrant VOID - MOTION CARRIED.  
· January Deposits $2,756.36 (YTD $2,756.36)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Chief noticed that AMR has not been charging us for all lift assists they respond to. This is a trade-off for additional office space rental, per verbal agreement with Chief Craig and David Lynde. AMR currently pays $375 monthly for space rental.
· One of the newly hired recruits has a scheduling conflict with work and is unable to attend the required training.  We will hold over his employment start date to coincide with the next hiring period in August.
· Bid opening for the new brush truck build (B51) was held on January 
31st at 3pm and are as follows:


US Fire Equipment 

$215,167.50  (w/tax)






180 delivery from order date


General Fire


$179,315.46  (w/tax)






Approx. March 31, 2026 delivery

STRATEGIC PLAN
· 2025 Action Plan progress reviewed.
· Reviewed the data tables received from the consultant for the Operational Assessment.  Staff have split up the duties and are working on filling in the tables with the necessary information.  Commissioner Borst asked about a timeline? Chief states he is hoping for a 6-month turn around, so we are able to use the end product for updating the next Strategic Plan and the 2026 budget preparation.
UNFINISHED BUSINESS
NEW BUSINESS
1. Reviewed the 2024 Department Report.

2. MOTION by Barham, SECOND by Borst to approve for signature Resolution 2025-400 surplusing 5 (five) gas meters and the testing equipment – MOTION CARRIED.

GOOD OF THE ORDER
1. Candidate filing period is May 5-9.

2. Reviewed the Districts legislative priorities.  Chief has also forwarded this information to our legislators.

3. County Fire Commissioner meeting is scheduled for February 20th at Zillah.

4. Commissioner Borst and Chief have an EMS meeting tomorrow at 9am.

5. Commissioner Barham and Chief have a Communications meeting next week on the 18th at 10:30am.

There being no further business, the meeting was adjourned at 17:02. Dated at Yakima, Washington this 11th day of February 2025.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Ken Eakin
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